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Every year people in hundreds of communities across the United States
come together with the goal of increasing the Vvitality of their
neighborhoods, transforming them into places for active, healthy living.
Parent groups strategize how to improve the safety of streets for children
traveling by foot to school. Environmental activists seek to improve
connections in bike routes for carbon-free commuting. Public health
advocates aim to champion area parks and trails as great places for
exercise as a means of addressing issues of overweight and obesity.

These resources are for those communities that meet their goals — their
kids walk to school on safer streets, their road networks improve and park
attendance increases — and especially for the communities that do not.
They are for groups seeking to build on prior efforts and for those groups
who may be stalled or frustrated in their efforts (perhaps overwhelmed by
what seem to be an endless number of tools and resources available).
They will also orient and help prepare communities just starting their work.

At their most basic these resources:

1. Provide a guide to using and implementing the wide range of active
living tools, projects and programs that put communities on the path
toward fashioning themselves as Active Living environments;

2. Empower users with an understanding of how to engage in
participatory democracy;

3. Empower users with an understanding of how to think through needs
and desired results

4. Provide a step-by-step model for community engagement and action
premised on the idea that if we can better help people understand and
link the series of decisions and steps that are required to make change
happen then more change will happen;

o

Identify how capitalizing on momentum can effect even more change.

We invite you and your communities to use these resources as you work
toward more walkable, bike-friendly, Active Living environments and a
healthier, happier society. Put on your walking shoes, grab a bike helmet
and join us!
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Foreword

The National Center for Bicycling & Walking (NCBW), through its Active
Living Resource Center (ALRC), conceived of a multi-staged approach to
assist community advocates and others find and use the best available
tools and programs to help them make their community more pedestrian
and / or walk friendly — what we define more broadly as Active Living
environments. The ALRC aims to support change in the way we plan,
design, and manage our environments to create active, healthy
communities. The work of the ALRC is informed by the programs and
operations of the National Center for Bicycling & Walking. These projects
are funded with a grant from The Robert Wood Johnson Foundation.

This multi-staged approach includes:

1. A catalog or “library” of community assessment tools, resources, and
programs (The NCBW / ALRC Environmental Scan).

2. Alogic model or “Roadmap” to using and implementing the wide range
of tools, projects and programs reviewed in The NCBW / ALRC
Environmental Scan. This document aids Planners, Coordinators,
activists, advocates and others put communities on the path toward
becoming Active Living environments. It guides these organizers
through “think through” and framing exercises with community
members, building community capacity along the way (The NCBW /
ALRC Roadmap for Active Community Implementation).

3. A marketplace of several “micro” Roadmaps, or planning guides
applying The NCBW / ALRC Roadmap for Active Community
Implementation to specific desired outcomes. These marketplace
offerings are for community advocates working on, for example, efforts
to improve safety and walk- and bike-to-school rates in school
catchment areas for students and others for whom schools are a
destination or other issues of their concern (The NCBW / ALRC Active
Community Schools Workbook).

These materials are a work-in-progress. We are constantly updating and
adding information to The NCBW / ALRC Environmental Scan (it has
evolved to an interactive web-based document on the ALRC website).
We are always seeking input from users regarding The NCBW / ALRC
Roadmap for Active Community Implementation. Lastly we are working to
identify community needs for micro Roadmaps and respond with
additional marketplace tools



The Need for these Resources

These materials reflect our synthesis of, and response to, findings from
dozens of interviews and surveys of bicycle and pedestrian activists and
organizers; reviews of projects, programs and associated materials related
to bicycle-friendly, walkable, and active community initiatives; reviews of
community assessments and evaluation tools; and analysis of “Active
Living community” components. We refer to these activities our original
“Environmental Scan.”

We also convened two focus groups to discuss our findings, and to identify
policy and other barriers to successful implementation of walk, bike, Active
Living and other active community initiates. Participants in these focus
groups included Bicycle and Pedestrian coordinators and Transportation
officials, and representatives from the Public Health field, advocacy
groups, academia, transportation planning, engineering and others.

Reviewing data from these sources we recognized a pattern of macro-
level organizational barriers to successfully implementing bicycle,
pedestrian and healthy community initiatives:

1. Need for tools that help navigate and make sense of the various
resources available, linking them more directly to community purposes.

2. Need to rethink current models of engagement and outreach efforts to
better connect to other disciplines, organizational partners, and to
community groups, organizations and demographics not currently
connected to.1

3. Need for a model that helps Planners, Coordinators, organizers,
activists, advocates and community partners think through
engagement and planning activities and to prioritize next actions.

4. Need for planning beyond the plan at the outset of community projects
in order to capitalize on momentum generated by community-based
efforts to improving linkages to social movement frameworks and to
other groups, projects, programs and efforts.

5. Need for a shift in perspective from disconnected community-based
struggles to collective efforts that contribute to a larger movement for
social change.

! Our findings echo concerns voiced at the 2002 NAHRO National Conference in a session titled “Building Bridges
Between Placemaking and Health (convened by The Robert Wood Johnson Foundation). In this session
researchers pointed to, and provided examples of, the top-down, project-oriented nature of Active Living program
development that did not allow for the emergence of a culture that valued Active Living at the community level.
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These barriers suggest that communities are largely flying solo as they
feel their way through community organizing (often missing connections
with key partners). They waste time attempting to interpret stacks of tools
and resources, and muddle through planning exercises. Few of the
resources we reviewed address these barriers. Furthermore, we found
few resources designed to support communities in their efforts to connect
to state/regional or national support networks.

Our findings also prompted self reflection. What is missing from the
NCBW'’s advocacy efforts and those of other national advocates for
bicycle, pedestrian and Active Living efforts? How can we better assist
communities as they attempt to realize their visions of healthier, more
active environments? How can national organizations come together to
advance a movement for more walkalbe, bikable and Active
Communities?

We realized that although we work hard to effect positive change, as do
other national bike, pedestrian and Active Living advocacy groups, we
could barely see the forest of an emergent movement for change for the
trees of our immediate concerns. We were missing connections with key
partners (falling short when it came to consistently advancing democratic,
participatory engagement) and missing opportunities to cultivate networks
of support for our concerns. We were failing to link our efforts with other
similar efforts to build momentum and contribute to a larger movement to
social change. Us advocates, it seems, are more a collection of national
organizations working toward a loose affiliation of similar goals rather than
a collective of advocacy organizations working to support, encourage, and
share resources with one another as we move to shape a broader
movement for a walkable, bikable, active and healthy America.

The three documents that follow, The NCBW / ALRC Environmental Scan,
The NCBW / ALRC Roadmap for Active Community Implementation, and
The NCBW / ALRC Active Community Schools Workbook (an application
of the larger Roadmap model to organizing around community schools)
developed sequentially, and in response to the barriers identified (above).
They represent one attempt to improve the accessibility of existing
resources for community needs, and to move Bicycle, Pedestrian, and
Active Living organizing one step further on the path toward social change.
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About the Tools and the Organization of Materials

. The NCBW / ALRC Environmental Scan

Communities looking to become more walkable and bike-friendly have a
host of tools, projects and programs available to help them on the path
toward their goals. Many communities aren’t aware of these resources,
while others are simply overwhelmed by the options and don’t know where
to start. The NCBW / ALRC Environmental Scan is a guide to these
resources, suggesting their utility for different needs and user groups. It
suggests a sequence for their use, categorizing the tools per the first six
stages of The NCBW / ALRC Roadmap for Active Community
Implementation Part Il Logic Model.

For each tool profiled in The NCBW / ALRC Environmental Scan we
provide basic access information, a summary of materials, and
suggestions for use. Where possible we provide examples of best
practice. For each “stage” of tools we define terms and distinguish
between the various approaches to tool use.

[I. The NCBW / ALRC Roadmap for Active Community Implementation

The NCBW / ALRC Roadmap is designed to be a guide to using and
implementing the wide range of active living tools, resources, projects and
programs that put communities on the path toward fashioning themselves
as active living environments. The NCBW / ALRC Roadmap responds to
what bicycle and pedestrian activists and advocates around the country
have identified as the need for tools that help navigate and make sense of
the various resources available. It seeks to link these resources more
directly to community purposes, building on The NCBW / ALRC
Environmental Scan.

The NCBW / ALRC Roadmap helps create the architecture for a
successful Active Community engagement campaign. It links bicycle,
pedestrian and Active Living campaigns to social movement organizing
(Part One); identifies community capacity resources necessary for a sturdy
foundation (Part Two: Blueprints, Bricks and Mortar); details a seven stage
process to shape projects and programs, keep them on track, and link
efforts to broader movement goals (Part Three: The Logic Model); and
suggests sources to help with the undertaking (Part Four: Resources and
Tools).

Detailed worksheets that help users think through community goals and
needs and help next steps are the organizing principle of The NCBW /
ALRC Roadmap. The document aims to empower folks responsible for
implementing and championing bicycle and pedestrian initiatives at local,
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regional and state levels. It is designed for bicycle, pedestrian and Active
Living Planners, Coordinators, advocates and other organizers as they go
about their work of helping communities realize their visions.

[ll. The Schools Application

The NCBW / ALRC Active Community Schools Workbook is a tool for
communities, schools and others working to improve safety for bicyclists
and pedestrians in school catchment areas and increasing walk-to-school
and bike-to-school rates for students and others for whom community
schools are a destination. A program for Active Community Schools could
address one or more of the following five components: encouragement,
access, controlling vehicular movements, site design or location. It could
include a comprehensive Safe Routes to School (SRTS) Program or a
city-wide commitment to locating new schools within walking or cycling
distance of the community it serves. The NCBW / ALRC Active
Community Schools Workbook supports users step-by-step as they think
through and plan for all stages of schools-area program development and
implementation for the component(s) they choose to address.

Following The NCBW / ALRC Roadmap model this document poses
guiding questions, provides detailed worksheets and identifies external
resources. The NCBW / ALRC Active Community Schools Workbook
helps community groups link objectives with clearly defined actions, and
aids them in identifying and communicating visions, deliverables and other
activities that drive successful plan development and implementation.
Stage V: Long Hauls (Program Development) are the most
comprehensive chapter, providing great specificity on data needs for
schools-area activities.
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The NCBW / ALRC Environmental Scan

Communities looking to become more walkable and bike-friendly have a
host of tools, projects and programs available to help them on the path
toward their goals. Many communities aren’t aware of these resources,
while others are simply overwhelmed by the options and don’t know where
to start. The NCBW / ALRC Environmental Scan is a guide to these
resources. It provides a summary of the wide range of tools, projects and
programs that help increase the number of people walking and bicycling
and suggests the utility of resources for different needs and different user
groups.

Our goal with the NCBW / ALRC Scan is not just to list resources, but to
suggest a sequence for their implementation, and to interpret their value
for individuals, communities, agencies and other groups and organizations
working to make our environments more walkable and bike-friendly, and
healthier places to live, work and play. We also suggest frameworks for
thinking about and assessing tools not included in this review with the goal
of helping individuals and communities consider the relevance of other
materials to their needs.

This is a work in progress. The materials summarized in this version
represent our initial effort at cataloging the great number and variety of
resources available to bicycle, pedestrian and healthy living advocates
and organizers. What we review was identified by searching websites
popular among bicycling and pedestrian advocates, scanning various
organization newsletters, and from the suggestions of bicycle and
pedestrian professionals and advocates who use the resources in their
work. The NCBW / ALRC Environmental Scan has also benefited from
partnerships with researchers and advocates working in the public health
and health promotions fields. It is by no means an exhaustive list — other
tools will be included in future versions.

NCBW is working to create an interactive web-based format for the next
version of The Scan. This document will be made available through the
ALRC website. The interactive scan will not only improve the accessibility
of the tools, but will keep the resource list up-to-date by allowing the
community of developers and users to contribute content. We also
anticipate that the interactive scan will help better connect and cultivate the
growing community of bicycle and pedestrian advocates and organizers
via Web 2.0 technology.



How we organized the materials

We classify the tools, projects, programs and other resources we review
into the following six categories, or stages. These stages are consistent
with the first six stages of the NCBW / ALRC Roadmap and provide a
loose structure for what is the more or less typical trajectory of bicycle and
pedestrian organizing, health promotions, and similar community
mobilization efforts.

All On Board!: Community Building and Advocacy efforts aim to
bring awareness to the issue and to build capacity in neighborhood,
coalition and institution-led efforts, strengthen ties among partners,
and assist partners in working individually and collectively toward
change.

Charting the Course: Plan Development creates the infrastructure
for success. It is central to any successful and enduring active
community initiative — it goes beyond just choosing an Assessment,
Project or Program and assigning responsibility. It also includes
scripting action steps, considering impacts, engaging partners and
establishing rules of engagement, and identifying process and
outcome measures.

Lay of the Land: Data Needs and Assessments are principally data
gathering and awareness building exercises. They can be used to
guide engagement opportunities with a diversity of partners
including children, planning professionals, transportation engineers,
public health professionals, municipal and agency staff and
residents. Data gathered can be a key to identifying real needs
and where to focus resources.

Daytrips: Projects are temporary endeavors undertaken to create a
unigue product, service or result — they include plan and policy
development, for example the creation of a Bikeway Plan or a
passage of a policy that details pedestrian-oriented intersection
design. Projects often lead to and are included as part of
Programs.

Long Hauls: Programs are multi-faceted efforts managed in a
coordinated way under which action may be taken toward a goal.
A coordinated effort to implement and sustain a Safe Routes to
School (SRTS) agenda is a good example of a Program.



VI. Travelogue: Process Evaluations are different from impact
evaluations. Used frequently in health-promotions and
interventions efforts, process evaluations measure community
engagement and participation. They focus on project or program
operations and on how outcomes are achieved, as opposed to
evaluating just the effort’s influence on the desired outcomes.

Using the tools to progress from Stage | to Stage V requires increasing
levels of resources, skills, and understanding of the environment. For
example the Stage | tools we review are primarily “entry level” materials
designed to introduce community members to the topic and begin to
develop partnerships whereas successful application of the Stage V tools
typically requires more fully realized partnerships and a deep
understanding of the community, the issues, and opportunities to effect
change.

However, maintaining successful pedestrian, bicycling or healthy living
initiatives is an iterative process in which community advocacy and
assessments are always being conducted, new projects come on line, and
programs are constantly reevaluated and tweaked — many communities
will find themselves revisiting the tools from earlier stages as they seek to
strengthen their efforts. In the cases in which the resource materials fit
multiple categories we include them under the category in which they are
most frequently used, but identify their utility for additional applications.

How we reviewed the materials

For each resource reviewed we identify it by its name, by its sponsoring
agency and author, and provide a URL, ISBN or other retrieval
information. We provide the initial publishing date and document whether
and when it has been updated. We summarize the intended uses of the
resource, and state the intended audience. Where appropriate we discuss
its design, flexibility and ease of use and suggest additional applications
(e.g. for community size). If possible we give a “best practices” example of
its utility.

We envision eventually expanding the scope of review to include
additional resource categories and sub categories. Preliminary ideas for
future resource review include social marketing; generating, managing and
sustaining financial resources; designing community interventions for
different cultures and communities; sustaining initiatives; and building
networks of advocates and organizers. We are hopeful that ideas for
additional content will be generated by the user groups per their needs.



Tools Reviewed

For each tool profiled in The NCBW / ALRC Environmental Scan we provide basic
access information, a summary of materials, and suggestions for use. Where
possible we provide examples of best practice. For each “stage” of tools we define
terms and distinguish between the various approaches to tool use. To date we have
reviewed 21 tools with plans to solicit via web2.0 technology additional tool
summaries.

Stage One: All on Board!

How Can | Find and Help Build a Walkable Community? (Walkable
Communities)

A Residentbés Guide for Creati(fHgvASafe and \
Cycling for Everyone: Lessons from Europe (Transportation Research Board)

ACitizenb6s Gui de to Better Streets: How to
Agency (Project for Public Spaces)

Stage Two: Charting the Course

Active Community Workshops (NCBW)
The ABCs of MTC (Bay Area MTC)

Creating Bicycle Friendly and Walkable Communities: A Plan for Active
Community Environments (NCBW)

Smart Chart 3.0 (Communications Leadership Institute)

Stage Three: Lay of the Land

Neighborhood Walkability Checklist (PBIC)
Smart Growth Toolkit (EPA)

Healthy Development Measurement Tool (San Francisco Department of
Public Health)
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WalkScore (Front Seat Software)

Stage Four: Day Trips

Creating Walkable Communities: A Guide for Local Governments (NCBW)

Context Sensitive Solutions in Designing Major Urban Thoroughfares for
Walkable Communities (Institute of Transportation Engineers)

Creating a Roadmap for Producing and Implementing a Bicycle Master Plan
(The NCBW and ALRC)

How to Develop a Pedestrian Safety Action Plan (FHWA / NHTSA)

Stage Five: Long Hauls

Bicycle Friendly Community Program (League of American Bicyclists)
BYPAD (European Commission)

Active Community Schools Micro Roadmap (The NCBW and ALRC)
How to Turn a Place Around (Project for Public Spaces)

The NCBW / ALRC Roadmap for Active Community Implementation (The
NCBW and ALRC)

Stage Six: Travelogue

Meeting Effectiveness Inventory Tool (Center for Pediatric Research)

The Community Evaluation and Participation Tool (South Australian
Community Health Research Unit)
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All on Board!

Community Building and Advocacy

Community building and advocacy are two different processes, but are
often undertaken simultaneously in the early stages of organizing around
an issue. The community building process aims to build capacity in
neighborhood, coalition and institution led efforts, strengthen ties among
partners, and assist partners in working individually and collectively toward
change. Community building tools encompass a number of dimensions,
including: participation; capacity building; governance; collaboration; social
capital development; and strengthening civic practices (participatory
democracy).

There are two principal approaches to advocacy: political advocacy and
reformist advocacy. Political advocacy targets the political level in
attempting to influence high level processes, structures and patterns of
thinking. Reformist advocacy uses constructive engagement to target
particular people, and/or specific programs and projects. It needs a high
level of technical knowledge based on experience in order for the
presented views to be taken seriously. Advocacy tools are the means,
resources and activities that individuals and certain groups use for bringing
attention to a particular issue. These tools can include position papers,
research, coalition building, public education and awareness campaigns,
media, meetings (including ones with the decision-makers) and many
other forms of outreach and engagement.



RESOURCE NAME: “How Can | Find and Help Build a Walkable
Community?”

ATTRIBUTION: \Walkable Communities, Inc.
URL /¥SBN /QTHER: http://tinyurl.com/curcod

FEE: free
DATE PUBLISHED: 2003

SUMMARY:

Written by Dan Burden, a well known pedestrian advocate and expert, this
article presents what he has identified in 20+ years of experience as the
12 most important components of walkable communities. In addition to
reviewing the key geographic and physical features that encourage
walking, the article discusses other integral components including the
importance of fostering a community ethic that supports walking, and a
willingness to adopt policies that support community goals.

APPLICATION:

This short article is useful for generating discussion in preliminary visioning
exercises, particularly for smaller communities. It is easy to read and
jargon-free — good “homework” for diverse partners. Sprawling suburban
or rural communities may be frustrated by a focus on design components
more suited to denser settlement patterns, but the document still holds
value for them in forwarding the notion that communities develop an
“ethic” of walkability.

EXAMPLES OF BEST PRACTICE:

This article is typically distributed to community members for discussion
prior to Dan Burden’s Walkable Communities, Inc. workshops or audits. It
was recently used to facilitate conversations between Shasta County
officials and Redding, CA planners as they embarked on the “Healthy
Shasta” partnership to promote healthy and active living among North
(CA) State residents.

See: http://www.healthyshasta.org/



http://tinyurl.com/curcod
http://www.healthyshasta.org/

RESOURCE NAME: A Resident’s Guide to Creating Safe and Walkable
Communities

SPONSOR: Federal Highway Administration and the U.S. DOT
AUTHOR: Vanasse Hangen Brustlin, Inc.

URL /ISBN / OTHER:
http://safety.fhwa.dot.qov/PED BIKE/ped/ped walkquide/

FEE: free
DATE PUBLISHED: February 2008

LAST UPDATED: Website updated monthly

SUMMARY:

This free guide, available as a .pdf or for order in hard copy from the DOT,
is an introduction to pedestrian safety for residents, parents, community
association members and others in the beginning stages of pedestrian
safety awareness. References to other resources and materials are
provided. The materials are designed to be adapted to a wide variety of
community types and needs. The document is rich with examples from
communities successful in their efforts to improve pedestrian safety.

APPLICATION:

This is an excellent “getting started” guide for those who have identified
pedestrian safety needs and want to know how to effect change. It
includes facts, ideas, and resources about traffic problems that affect
pedestrians, and identifies how to find ways to help address these
problems and promote pedestrian safety. The Guide contains fact sheets,
worksheets, and sample materials that can be distributed or adapted to
meet the needs of most communities as concerned individuals begin the
job of awareness building around walkability and safety issues.

EXAMPLES OF BEST PRACTICE:

Many best practice examples are provided in the document itself. In
addition, the “Learning Network for Active Aging” and “Active for Life”
projects, both focused on healthy aging for individuals 50+, are working to
disseminate this document as widely as possible to communities that
serve their target population.


http://safety.fhwa.dot.gov/PED_BIKE/ped/ped_walkguide/

RESOURCE NAME: “Cycling for Everyone: Lessons from Europe”
SPONSOR: Transportation Research Board
AUTHOR: John Pucher and Ralph Buehler

URL /ISBN /QTHER: http://tinyurl.com/cww97q

FEE: free
DATE PUBLISHED: 2008

SUMMARY:

These materials highlight successful European (Netherlands, Germany
and Denmark) bicycle programs. The argument made is that if American
bicycle advocates wish to emulate the success of their European
counterparts they must promote facilities that make bicycling possible for
everyone — male and female, old and young, rich and poor. The primary
emphasis is on infrastructure changes to foster bicycling by making
bicycling safer and more convenient, accompanied by restrictions on
vehicular privileges, access, and priority. The authors state their
perspective as starting with a commitment to reduce accident rates. They
provide data on differences in safety rates in Europe and the United
States, but no data is provided specific to changes in accident rates based
on the infrastructure options they suggest.

APPLICATION:

These materials are best viewed as an introduction to policies, cultural
approaches and infrastructure in Europe that are supportive of safe and
convenient bicycle travel. Little discussion is provided of the US situation,
except in contrast to what is forwarded as the European ideal. Data is
best used by established advocacy efforts and individuals interested in
incorporating Environmental Justice and equity into bicycle planning
efforts. Perhaps of greatest value to advocates are the examples of
educational and promotional campaigns in the three countries are
provided.

EXAMPLES OF BEST PRACTICE:

Cambridge, UK has seized on the social inclusion aspects of bicycle
planning heralded in this article. San Francisco and Portland, US used the
overview of infrastructure in the European examples to identify desired
bicycle infrastructure components for their communities.


http://tinyurl.com/cww97q

RESOURCE NAME: A Citizen’s Guide to Better Streets: How to Engage
Your Transportation Agency

SPONSOR: Project for Public Spaces and AARP
AUTHOR: Gary Toth

URL /¥SBN /QTHER: http://tinyurl.com/ditgl8

FEE: free
DATE PUBLISHED: December 2008

SUMMARY:

TheCi t i z e n@ravideSguidathae on how to initiate bicycle,
pedestrian, and other transportation projects and shape existing ones;
explains the transportation planning process; gives tips on how to work
with government bureaucracies; and explores other related topics. With
the core principles of what PPS calls “Placemaking” in mind (namely that
streets should not only move vehicles but should also serve as gathering
places for civic life), the book instructs citizens on the best ways to
approach transportation and street-related planning in their community.

APPLICATION:

This guidebook was developed by Project for Public Spaces in partnership
with AARP as a primer to help citizens interact collaboratively with their
local or state department of transportation. The goal is to help the average
person and advocacy community better understand the behind-the-scenes
processes that occur when dealing with transportation departments and
how to better prepare and speak their language. As well as being a
community building tool it also holds value for citizens and advocates in
informing Plan Development activities (Stage Il). Itis also a resource for
transportation agencies and professionals interested in designing
transportation projects that respect and enhance the surrounding
community.

EXAMPLES OF BEST PRACTICE:

In that the book was just published three months ago, no best practice
examples have been collected.
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STAGE

2 Charting the Course

Get Organized

Partners need to shape a shared vision of what they want to achieve.
Goals and objectives should be identified in all project and planning
documents and should be set forth to guide partner engagement and
planning activities. Goals and objectives should be chosen, understood,
and agreed upon by all partners. The question “where do we want to go”
must be answered by all interested members of the community.

Partners must be willing to work with different perspectives, values, and
priorities. These differences will often be reflected in the varying
approaches to plan development, decision-making, evaluation and even
the celebration of success. The willingness of all partners to come to
agreement on a common vision, mission and approach at the outset of the
effort is itself an exercise in collaboration, and can help avoid internal
discord and better enable the partners to overcome setbacks along the
way.

1



RESOURCE NAME: Active Community Workshops
SPONSOR: The National Center for Bicycling & Walking (NCBW)

URL /1SBN /QTHER: http://www.bikewalk.org/workshops.php

FEE: Varies

SUMMARY:

These workshops, designed to assist communities draft an “Active
Communities Action Plan,” are premised on the idea that transportation
planning decisions should be collaborative ventures made at the local
level with multiple and diverse stakeholders. The workshops focus on
networking and collaboration around an end goal. They provide structured
analysis of legal/policy barriers and incentives specific to the community’s
needs. They also deliver practical information and materials that
supplement the development of the action plan. At the end of the
workshop the community has a tangible guide to work with in moving
toward implementation of their goals. These workshops are typically
attended by elected officials, business owners, public health practitioners,
and above all, pedestrians and bicyclists. They can be one day events, or
multiple-day, multiple-workshop visits.

APPLICATION:

These workshops will appeal to public officials and local advocates
interested in convening decision makers and a diversity of community
members around goals including: reducing a city’s carbon footprint,
creating environments that encourage physical activity, improving
pedestrian safety, improving connections for walking and bicycling, and
steering development towards walkable neighborhoods.

EXAMPLES OF BEST PRACTICE:

The Wisconsin Department of Health & Family Services-Division of Public
Health spearheaded an on-going consortium effort (in collaboration with
the University of Wisconsin-Madison, AARP of Wisconsin, Bicycle
Federation of Wisconsin, 1000 Friends of Wisconsin and the WI
Department of Transportation) that hosted five workshops around the state
to conceptualize regional approaches to active community planning.
Participants included citizens, planners, safe community coalitions,
community recreation & fitness providers, traffic safety engineers,
municipal officials, bicycling and walking safety advocates, school officials,
law enforcement, neighborhood associations, nutrition & physical activity
coalitions, public health professionals, and aging services/area agencies
on aging.
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RESOURCE NAME: The ABCs of MTCs

SPONSOR: Bay Area Metropolitan Transportation Commission (Oakland,
CA)

AUTHOR: The Bay Area MTC

URL /¥SBN /QTHER: http://www.mtc.ca.gov/library/abcs of mtc/

FEE: free
DATE PUBLISHED: October 2007

SUMMARY:

The Bay-area Metropolitan Transportation Commission is one of the
nation’s 300+ Metropolitan Planning Organizations (MPOs). MPOs are
transportation policy-making organizations designated by federal highway
and transit statutes to conduct planning, programming and general
coordination of federal highway and transit investments in urbanized
areas. This document was produced to help San Francisco Bay-area
citizens better understand the role of MPOs in all aspects of regional
transportation decision making and expenditures, and to identify points of
entry for citizen engagement in the transportation planning and decision-
making process. It includes a glossary of terms and acronyms that helps
to render more accessible the sometimes arcane world of transportation
planning jargon. It describes the functions of MPOs, outlines how different
transportation plans are created, and summarizes how funding is obtained
(and identifies sources).

APPLICATION:

Although written with San Francisco Bay area residents in mind, this
document is suitable for all audiences interested in understanding
transportation policymaking in general and for communities part of larger
metro areas interested in understanding the role of metropolitan planning
organizations in particular. It will be useful for those in the planning stages
of project and program development in that it suggests funding sources
and funding streams, identifies funding schedules, articulates hierarchy,
and clarifies decision making for regional transportation efforts.

EXAMPLES OF BEST PRACTICE:

An award-winning communications tool for non-technical audiences, this
document is currently a model for other planning agencies seeking to
explain the transportation planning and decision-making process to their
constituents.
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RESOURCE NAME: Creating Bicycle Friendly and Walkable
Communities: A Plan for Active Community Environments

SPONSOR: Centers for Disease Control

AUTHOR: National Center for Bicycling & Walking (NCBW)
URL /ISBN / QTHER:

FEE: free
DATE PUBLISHED: 2004

SUMMARY:

This guide begins with a general overview of the health problems linked to
our built environment, focusing on physical inactivity as a trigger. It then
surveys challenges to creating more active communities, identifies trends,
and suggests objectives in five major areas of activity around which
communities can organize to increase their walkability. These objectives
are specific to transportation facilities and services; land-use planning and
development; schools; recreation, parks and trails; and safety, security,
and crime prevention. Indicators are suggested to assist evaluation efforts
of projects organized around these problem categories.

APPLICATION:

Although written to engage public health professionals in processes that
create more walkable and bike-friendly places, this document assumes a
comfort-level of working across disciplines, particularly a familiarity with the
built environment, that most public health professionals have not
developed. It also assumes an established level of organization and
partnerships ready to begin the hard work of plan development and
project/program implementation. The scope of the materials is most
appropriate for communities brainstorming plan components in
preparation for plan development.

EXAMPLES OF BEST PRACTICE:

Distribution was limited, and the guide did not institute a feedback
mechanism.
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RESOURCE NAME: Smart Chart 3.0

SPONSOR: Communications Leadership Institute
AUTHOR: Spitfire Strategies
URL /ISBN /OTHER: www.smartchart.org

FEE.: free for all nonprofits (requires account registration), also fee-based
consulting, training, and workshops

DATE PUBLISHED: 2004, updated 2008

SUMMARY:

The online, interactive Smart Chart 3.0 (“SMART” stands for objectives
that are Specific, Measurable, Attainable, Realistic, and Timebound) is
designed to help users make and assess strategic communications
decisions, create stronger communications outcomes, and help users
apply resources effectively toward achieving communications goals. It
walks users through Six Stages on the path toward movement building
and creating communications campaigns including 1) Program Decisions
2) Context 3) Strategic Choices 4) Communications Activities 5)
Measurements of Success; and 6) Final Reality Check. It also includes
evaluation techniques to help users judge their decisions and keep their
plans on track.

APPLICATION:

The Smart Chart 3.0 is appropriate for non-profits and community groups
interested in bringing attention to issues, persuading audiences to change
behaviors, or influencing planning or policy making decisions and
outcomes. It is appropriate as a movement building exercise. It is also
appropriate for non-profits or others just starting the communications
planning process, evaluating a communications effort already in progress
or reviewing communications efforts already completed. It gives clear
guidance on goal setting and identification of objectives, understanding
capacity building, strategizing audiences to target communications efforts,
and the details and staging of communications activities.

EXAMPLES OF BEST PRACTICE:

Active Living by Design at the School of Public Health at UNC Chapel Hill
uses this tool to assist community partners shape a foundation for
decisions and to better understand the value of communications and
strategic planning.
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Lay of the Land

Community Assessments

Reliable data about the lay of the land is critical to understanding and
prioritizing needed change. Collecting information about the physical
aspects and capacities of a community is a very good first step in any
bicycle, pedestrian or active community initiative. Community
assessments can be excellent tools to generate awareness and stimulate
organizing on the issues, and the information gathered often serves as a
valuable springboard for the case for change.

Numerous checklists, assessments, community audits and other scoring
devices have emerged from the public health, community development,
and bike/ped worlds to serve this purpose. In fact, the bike/ped world has
produced more tools for assessment activities than for any other stage of
activity. Itis important to understand, however, that rarely are such
measurements ends unto themselves but are most often guides to action.

Assessments should be undertaken judiciously. Those conducted without
prior identified resources available to act on findings, or assessments for
which there is no commitment to act after their completion, will likely only
serve to demoralize those engaged in the process.

That said, the assessment process itself offers engagement opportunities
with a diversity of partners interested in improving the built environment —
planning professionals, transportation engineers, public health
professionals (particularly in the case of Health Impact Assessments),
municipal and agency staff and concerned residents. Some of the more
basic assessment exercises, like the PBIC Partnership for a Walkable
America Neighborhood Walkability Checklist, afford ways to involve
children and youth in the process.

To help make sense of the wealth of assessment tools available, several
assessment types and their appropriate application are summarized
below:
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Community checklists / audits / scoring devices

Community checklists, audits and other scoring devices bring order to
decision making and data gathering processes. These measurement
devices can be divided into two categories: 1) those that are guides to an
ideal and that detail community characteristics as a reminder of desired
content and form; and 2) those that attempt to quantitatively evaluate
these qualities so as to facilitate the comparison of one community to
another.

Measurement devices that serve as guides to an ideal make statements
about desired form and substance. They also provide descriptive and
specific (rather than subjective) measures. Advice on how to improve the
community is implicit in the checklist detail. Such checklists include
community building and advocacy tools like Dan Burden’s and the
Walkable Communities, Inc. How Can | Find and Help Build a Walkable
Community 12-component checklist described in the Stage One tools.

Front Seat Software’s WalkScore is a good example of a measurement
device that uses quantitative evaluations for comparison purposes.
Walkscore, used by realtors to score neighborhoods, ranks neighborhood
“walkability” based on proximity to selected destination types. The utility of
such comparison measures is limited, however, in that the scoring device
does not provide descriptive or specific advice on how to improve
communities.

Health Impact Assessments

Health Impact Assessments (HIAS) are defined as a combination of
procedures, methods and tools by which a policy, program or project may
be judged as to its potential effects on the health of a population, and the
distribution of those effects within the population. In the context of walking,
bicycling and healthy communities HIAs serve to help public health,
planning, and transportation officials better appreciate the impact of land-
use and transportation planning decisions on public health and equity and
Environmental Justice concerns. They can be designed specific to the
policy, program or project being evaluated, and can be time and labor-
intensive. However, The Healthy Development Measurement Tool
developed by the San Francisco Department of Public Health offers a
variety of templates for measures including Pedestrian Injury Collision
Modeling, Pedestrian and Bicycle Environmental Quality Indices,
Pedestrian Flow Models and a Neighborhood Completeness Indicators.
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A survey of HIAs conducted in the US between 1999 and 2007 identifies a
variety of applications appropriate for walk, bike and healthy living
initiatives, including walk-to-school programs, residential and commercial
redevelopment, land-use planning and the implementation of parks and
trails. HIAs are often limited by the paucity of available data. For
example, there are no models to predict the reduction in asthma attacks
low-income children will suffer if a bike lane were added to an inner-city
street. That said HIAs can be particularly useful in alerting communities to
health impacts of everyday decisions. We do not review it here, but The
Centers for Disease Control CDC Toolkit for HIAs, developed as part of
the CDC Healthy Places Program, is a comprehensive overview to HIA
development and implementation.

Project/Program Specific Assessments

Project/Program Specific Assessments are tools that help decision
makers, municipal planners and staff, neighborhood organizations,
advocacy coalitions and others determine whether or not a specific project
or effort is fulfilling community goals. They are more comprehensive,
thorough, and technical than community checklists, audits and other
scoring devices. They are also outcome- and responsibility-linked,
structured as to be responsive to multiple priorities. Such assessments
can also be used as quality-learning tools, and can help communities
begin to use concepts that add to positive discussions about their active
community goals.

We include discussion of two program-specific assessments in Stage
Five: Program Implementation. In the case of both the League of
American Bicyclists’ Bicycle Friendly Communities Program and The
European BYPAD (Bicycle Policy Audit) the concept-positive assessments
are rigorous and thorough enough as to provide prescriptive guidelines for
comprehensive program implementation.

Environmental Impact Statements (EIS)

An Environmental Impact Statement (EIS) under United States
environmental law is a document required by the National Environmental
Policy Act (NEPA) for federal government agency actions including
transportation projects that significantly affect the quality of the human
environment. A tool for decision making, an EIS is a comprehensive,
rigorous study that describes the positive and negative environmental
effects of proposed agency action - and cites alternative actions. We do
not provide examples of EIS exercises here.
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Community Impact Assessments (ClAs)

Community Impact Assessments are required for transportation projects initiated by
Federal or State transportation agencies and described as “a process to evaluate the
effects of a transportation action on a community and its quality of life.” CIAs are
conducted prior to the planning and development of major transportation projects and
while they include a community engagement component are not community-driven.
We do not provide examples of CIAs here.
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RESOQURCE NAME: Neighborhood Walkability Checklist
SPONSOR: Pedestrian and Bicycle Information Center
AUTHOR: Partnership for a Walkable America

URL /1SBN /QTHER: http://tinyurl.com/cliva9

FEE: free
DATE PUBLISHED: 2001

SUMMARY:

This checklist begins: “how walkable is your community? Take a walk with
a child and decide for yourselves.” It is comprised of five simple questions
that help with a cursory rating of the walk environment. It is geared to
children and their guardians or teachers. For each of the five question
categories it provides suggestions for “what you and your child can do
immediately” and “what you and your child can do with more time.”

APPLICATION:

This is not a tool for comprehensive data collection, but gives basic insight
into the walkability of a neighborhood. It is designed to introduce children,
with the assistance of an adult, to the influence of the built environment on
perceptions of safety and transportation choices. It can be used by
children interested in documenting problems on a particular path or route,
and the information collected can easily be shared with school and
community leaders and media. The suggested actions are simple, clear
and easy enough to follow for even kindergarten children. Even basic
environmental information, if collected by and delivered to decision makers
by children, can be a powerful catalyst for change. This tool is also
appropriate for use in Stage | community building and advocacy efforts.

EXAMPLES OF BEST PRACTICE:

This checklist was modified by Los Angeles County Department of Public
Works for distribution to Neighborhood Watch Groups and “Take Back the
Night” event activities for children.
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RESOURCE NAME: Smart Growth Toolkit
SPONSOR: U.S. Environmental Protection Agency
AUTHOR: Smart Growth Leadership Institute

URL /1SBN/OQTHER: http://www.smartgrowthtoolkit.net/

FEE: free, requires account registration
DATE PUBLISHED: 2008, in beta and continuously updated.

SUMMARY:

Seven tools and a wealth of case studies comprise this toolkit funded by
the U.S. Environmental Protection Agency and designed to help
communities that have made a commitment to smart growth but might be
struggling with implementation, building support, identifying the most
problematic policies, and other issues that typically accompany major
changes in development practice. The tools include 1) a “quick
diagnostic” that helps identify data needs; 2) a policy audit of land use and
development policies; 3) a code and zoning audit; 4) an audit summary
worksheet that assists with project and program prioritization; 5) a project
scorecard for evaluation of proposed development projects; 6) an
incentives matrix; and 7) a strategy builder.

APPLICATION:

While the materials in this toolkit are not always specific to increasing
walking and biking, smart growth is founded on principles supportive of
walkable, bike-friendly communities. The tools are designed to help
evaluate various aspects of policy and regulatory frameworks that may or
may not be supportive of smart growth strategies. These exercises are for
communities seeking to understand the broader context of opportunities
and constraints, and for those looking to zero in on the most promising
avenues to lasting change. They are best used by established entities
committed to investing time and energy in retooling and/or overhauling
policies, codes, zoning and development requirements.

EXAMPLES OF BEST PRACTICE:

After Hurricane Katrina, Baton Rouge became the largest city in Louisiana.
In anticipation of development pressures they developed the “Horizon
Plan” using the Smart Growth Toolkit to inform and motivate planning
activities. A result of tool application, the Horizon Plan includes revised
street designs to accommodate pedestrian and bicyclist safety and
increase amenities and strategies to encourage walking and cycling.
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RESOURCE NAME: Healthy Development Measurement Tool (HDMT)
SPONSOR: San Francisco Department of Public Health (SFDPH)

AUTHOR: Eastern Neighborhoods Community Impact Assessment
Group

URL /¥SBN /QTHER: http://www.thehdmt.org/

FEE: free
DATE PUBLISHED: 2004, updated regularly

SUMMARY:

The Healthy Development Measurement Tool provides comprehensive
evaluation metrics to consider health needs in urban development plans
and projects. It was developed by the San Francisco Department of
Public Health in partnership with over 20 agencies and community
organizations as part of a process to analyze how development in several
San Francisco neighborhoods affected attributes of social and physical
environments important to health. Recognizing that there were no
mandates, tools, or guidelines to systematically consider and mitigate
health impacts in planning processes, the process conceived and
advanced the concept of the HDMT as a standard assessment tool to
assess health impacts.

APPLICATION:

The HDMT uses Health Impact Assessment (HIA) methods, checklists
and worksheets to guide communities in assessing urban environmental
conditions and responding to health inequities and environmental policy
gaps. It explicitly connects public health to urban development planning.
Of interest to bicycle and pedestrian organizers and advocates, these
measures include Pedestrian Injury Collision Modeling, Pedestrian and
Bicycle Environmental Quality Indices, Pedestrian Flow Models and a
Neighborhood Completeness Indicator. Appropriate use would be with a
consortium of partners including planning agencies and engineers,
community groups, and the public health community.

EXAMPLES OF BEST PRACTICE:

The HDMT has become a regular part of the planning process in San
Francisco, and increasingly in other cities and regions, both serving as a
way to shape plans and projects and as a way to track progress over time.
In San Francisco the tools are used to work with community stakeholders
and government agencies to inform project development and policy-
making and to improve the consideration of health and health and health
inequities in decision making.
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RESOURCE NAME: \WalkScore

AUTHOR: Front Seat Software for Civic Life

URL /ISBN /OTHER: \www.walkscore.com

FEE: free

DATE PUBLISHED: First on-line July 2007, new data added daily

SUMMARY:

WalkScore uses quantitative evaluations for comparison purposes,
merging several layers of information (Google Maps, Zillow real estate,
2000 census, and a neighborhood boundary overlay) to find the stores,
restaurants, bars, parks and other amenities within walking distance of any
address entered into the search bar. The algorithm provides a score for
each address. The greater the distance the amenities, the fewer points
are awarded. The most desirable scores are between 70 and 100. 90-
100 is considered a walkers' paradise where residents don't need to own a
car. Below 70 and neighborhoods are somewhat walkable but probably
necessitate public transportation, a bike or a car for getting around. A
score below 50 means the community is car-dependent, and a score
below 25 means residents need to drive everywhere.

APPLICATION:

The emphasis of WalkScore is on evaluating communities as they are
currently configured and comparing WalkScores between communities.
The scoring device does not provide descriptive or specific advice on how
to improve communities. A low score might help leverage attention to a
problem area, but will not help communities identify how to effect change.
WalkScore does not include such factors as topography, street design,
available public transportation or bodies of water in its rankings. In that it
calculates as the crow flies, lost are considerations of how attractive,
clean, or safe a neighborhood is — additional factors in walkability. Lastly,
WalkScore is only as accurate and up-to-date as its data sources, which
may not reflect real-time changes in amenity provision.

EXAMPLES OF BEST PRACTICE:

WalkScore is most frequently used by realtors to score neighborhoods,
ranking neighborhood “walkability” based on proximity to selected
destination types. WalkScore is best used to help people find walkable
communities in which to live. Front Seat Software writes: “Our vision is for
every property listing to read: Beds: 3 Baths:2 WalkScore: 84.
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Projects and Project Development

Projects are temporary endeavors undertaken to create a unique product,
service or result. They typically involve the application of knowledge,
skills, tools, and techniques to activities in order to meet stated goals and
expectations. They are often technical in nature, with a defined beginning
and end.

They include plan and policy development, for example the creation of a
Bikeway Plan or a passage of a policy that details pedestrian-oriented
intersection design. Although projects are typically objective-focused,
project goals go beyond the obvious realization of project success, e.g.
creation of a Safety Action Plan, a Bikeway Plan, or passage of an Active
Communities Policy. Projects also serve to build capacity through partner
engagement and leadership training. Projects cultivate expertise, build
confidence and serve as a training ground for Stage V: Programs.

Central to any successful and enduring active community initiative is
careful and reasoned plan development and an understanding of how
transportation projects develop and are implemented. Plan development
goes beyond just choosing an Assessment, Project or Program and
assigning responsibility. It also includes scripting action steps, considering
project impacts one, five, and ten years down the road (or more),
engaging diverse partners and evaluating the strengths and weaknesses
of partners, agreement on goals and rules of engagement, and
establishing process and outcome measures. In short, plan development
creates the infrastructure for success.

Plan development can be accomplished through workshops, charrettes,
community meetings, or similar in-person gatherings or, increasingly, via
electronic exchanges like webinars or wikiplan sharing.



RESOURCE NAME: Creating Walkable Communities: A Guide for Local
Governments

SPONSOR: Mid-America Regional Council

AUTHOR: National Center for Bicycling & Walking (Bicycle Federation of
America)

URL /1SBN /QTHER: http://tinyurl.com/d6zzvx, www.bikewalk.org

FEE: free, also fee-based training program
DATE PUBLISHED: December 1998

SUMMARY:

Although due for an update, this guide is still one of the most
comprehensive minimally-technical, community-friendly summaries of
pedestrian-oriented planning and design components available. It is
intended to guide communities interested in an antidote to land use
regulations that encouraged post-WWII suburban form development. At
its core the document is an introduction to the principles of pedestrian-
oriented design, but the real value of this Guide is in linking the detailed
design principles to four key planning activities: comprehensive planning;
zoning; site planning and design review; and retrofitting existing areas to
serve pedestrians.

APPLICATION:

Originally prepared for the Mid-America Regional Council in Missouri, the
Guide is oriented toward citizens and local governments interested in
retooling their ordinances and plans so as to encourage more pedestrian-
oriented environments. It provides clear illustrations of tools and
technigues and details their desired effects. It provides specific ideas to
generate and guide conversation about changes to policies and
regulations, and serves as a virtual “how-to” guide to pedestrian-friendly
land use regulation revisions.

EXAMPLES OF BEST PRACTICE:

Using the Creating Walkable Communities Guide, the Smart Coast
Walkable Communities Study Group in Baldwin County, Alaska, compiled
a summary report detailing what each municipality in the County had in
place with respect to walkablity and land use connectivity. This effort
prompted several of the cities in Baldwin County to incorporate principles
of pedestrian planning and design into their Comprehensive Plans.
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RESOURCE NAME: Context Sensitive Solutions in Designing Major
Urban Thoroughfares for Walkable Communities

SPONSOR: US Environmental Protection Agency and FHWA
AUTHOR: |nstitute of Transportation Engineers

URL /ISBN / QTHER: http://tinyurl.com/d4u8n8, ISBN: 1-933452-11-0

FEE: PDF free for download, $30 hard copy
DATE PUBLISHED: 2006

SUMMARY:

This 200+ page report focuses on applying the principles of context
sensitive solutions (CSS) in transportation planning and in the design of
roadway improvement projects in places where community objectives
support walkability through compact development, mixed land uses, and
safe access for pedestrians and bicyclists. CSS suggests taking the
trouble to understand all aspects of the context before defining a solution.
This includes the transportation and community contexts, as well as the
environmental, political, and financial contexts. Sometimes the situation
might warrant a solution involving wider shoulders or lanes to advantage
bicyclists, other times it calls for solutions which reduce pedestrian
crossing distances, calm traffic, and eliminate impervious surface.
Considerable design and engineering detail is provided for a great number
of potential approaches.

APPLICATION:

Having passed policies and ordinances supportive of walkable
communities you are likely interested in learning how to transform busy
auto-dominated streets into corridors that can also be safe for your
community’s bicycles and pedestrians. This document provides guidance
and demonstrates for engineers and planning practitioners how major
urban streets can be designed to support walkable and bikeable
communities, compact development, and mixed land uses.

EXAMPLES OF BEST PRACTICE:

Based on this document, the Chatham County-Savannah Metropolitan
Region developed a Context Sensitive Design Manual which describes
their local relationship between transportation and land use and provides
guidance on street design elements based on existing context and the
functional classification of the streets.
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RESOURCE NAME: A Roadmap for Producing and Implementing a
Bicycle Master Plan (BMP)

SPONSOR: The NCBW and ALRC
AUTHOR: Pete Lagerway

URL /ISBN / OTHER:

FEE: free

DATE PUBLISHED: March 2009

SUMMARY:

This document is part of a marketplace of Project and Program
Summaries, Workbooks, Roadmaps and Guides developed by NCBW.
These materials are designed to serve as guides, templates and step-by-
step instructions for project and program development and implementation
on a variety of topics, providing communities with an understanding of the
constituent elements of initiatives like Bicycle Master Plans and
comprehensive Safe Routes to Schools (SRTS) Programs. The BMP
document starts by identifying steps for developing stakeholder buy-in
prior to the development of the plan. This includes setting up a citizen
advisory committee and developing a consensus on plan goals, objectives
and content. It also provides guidance on hiring a consultant for the task.
It then identifies the steps required to engage a community in a thoughtful,
step-by-step process to identify roles and responsibilities, public
involvement, plan content, maps, implementation and evaluation. Lastly it
identifies strategies for implementing and evaluating the plan on an on-
going basis.

APPLICATION:

This document helps begin and guides discussions that take a community
through the process of producing and implementing a Bicycle Master Plan
(BMP). It provides readers contemplating the development of a BMP a
compelling roadmap that will motivate them to follow a process likely to
produce a BMP that will be implemented. Although suitable for an entry-
level effort, this document is best used by motivated, organized
communities ready to begin the hard work of BMP development and
implementation. It is appropriate for urban, rural and suburban
communities of all sizes.

EXAMPLES OF BEST PRACTICE:

This document is hot off the press. No best practice examples have been
collected yet.
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RESOURCE NAME: fiHow to Develop a Pedestrian Safety Action Plan”

SPONSOR: Federal Highway Association and National Highway Traffic
Safety Administration

AUTHOR: Pedestrian and Bicycle Information Center

URL /¥SBN/QTHER: http://tinyurl.com/db5ken

FEE: free

DATE PUBLISHED: February 2006, last updated May 2008

SUMMARY:

In addition to providing step-by-step guidance on how to develop a
“Pedestrian Safety Action Plan” (Chapter 7), this document contains
information on involving stakeholders, potential sources of funding for
implementing projects, and project evaluation. The focus is on improving
pedestrian safety through street redesign and the use of engineering
countermeasures, as well as other safety-related treatments and
programs that involve the whole community.

APPLICATION:

This document is most appropriate for use by state and local officials
launching pedestrian safety programs. It can also assist agencies in
enhancing their existing pedestrian safety programs and activities,
including identifying safety problems, analyzing information, and selecting
optimal solutions. It can be used by engineers, planners, traffic safety and
enforcement professionals, public health and injury prevention
professionals, and decision-makers who have the responsibility of
improving pedestrian safety at the state or local level.

EXAMPLES OF BEST PRACTICE:

Following this document, the City of Urbana (IL) Bicycle and Pedestrian
Advisory Commission held a series of public workshops with the goals of
improving the Bicycle Master Plan and of making the City’s Capital
Improvement Plan more supportive of bicycling and walking. These well
attended workshops were opportunities for public input as well as public
education. The Mayor and Council members also attended presentations
and provided input.
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Long Hauls

Programs and Program Development

Projects often lead to and are included as part of Programs, which are
multi-faceted efforts managed in a coordinated way under which action
may be taken toward a goal.

Programs have several distinct characteristics:

They are typically longer in duration than projects and can be
ongoing;

They focus on deliverables with a strategic intent;

They are often geared toward making a significant and lasting
change in a community’s structure, processes, organization or
community member’s way of thinking; and

The goal is on delivering benefits throughout the duration of
program.

A coordinated effort to implement and sustain a Safe Routes to School
(SRTS) agenda is a good example of a Program.

Like project development, program development involves scripting action
steps, considering project impacts one, five, and ten years down the road
(or more), engaging diverse partners and evaluating the strengths and
weaknesses of partners, agreement on goals and rules of engagement,
and establishing process and outcome measures. Program development
can be accomplished through workshops, charrettes, community
meetings, or similar in-person gatherings or, increasingly, via electronic
exchanges like webinars or wikiplan sharing.




RESOURCE NAME: Bicycle Friendly Community Program
SPONSOR: League of American Bicyclists

URL /1SBN/QTHER: www.bikeleague.org

FEE: free
DATE PUBLISHED: 2003

SUMMARY:

The Bicycle Friendly Community (BFC) Program was created as a way to
recognize communities that strive to improve conditions for cyclists and
promote cycling culture. The program also provides technical assistance
for communities to build better programs and policies for cycling. The
BFC award application measures community efforts through a
comprehensive series of questions across categories known as “The Five
E's”: Engineering, Education, Encouragement, Enforcement and
Evaluation & Planning. Twice a year submitted applications are reviewed
and scored by a panel of experts and local cyclists. This award is
considered the most prestigious of bicycle awards in the United States and
offers Bronze, Silver, Gold and Platinum designations.

APPLICATION:

The BFC Program is a good guide to success for communities interested
in a planning-focused approach to improving opportunities for bicycling.
The questions and 5E framework of the application can be used to identify
and prioritize improvements, and to generate discussion with decision
makers, even without the goal of achieving BFC status. Adoption of all
components included in the multi-level BFC Program requires
commitments from community members and municipal leadership for a
sustained, multi-year effort. The Application for BFC recognition is itself
time consuming.

EXAMPLES OF BEST PRACTICE:

As of 2009 the BFC Program has grown to recognize 96 communities
across 32 states and supported over 250 communities in their efforts to
become better communities for cycling. Each of the awardees is profiled
on the League of American Bicyclists website giving potential applicants a
feel for successful initiatives. Most communities that have received the
designation have a bicycle advisory committee, a bicycle coordinator,
and/or municipal staff dedicated to achieving BFC status.
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RESOURCE NAME: BYPAD (Bicycle Policy Audit)

SPONSOR: European Commission Directorate General for Energy &
Transport

AUTHOR: European Commission Transport Research Knowledge
Center

URL /ISBN /OTHER: www.bypad.org

FEE: fee-based, certification program ended in 2008
DATE PUBLISHED: 1999, updated regularly until 2008

SUMMARY:

The fee-based BYPAD certification program, used as an audit instrument
by towns, cities and regions throughout the European Union, is time
intensive and comprehensive. This program, administered by certified
auditors, was developed for the European Community Framework
Programs covering Research, Technological Development and
Demonstration activities. Its guiding intent is “more quality for bicycle
traffic’ and it has become the European quality standard for cycling policy.
A town, city or region contracts with the European Commission
Transportation Research Knowledge Center to conduct an assessment of
each of 9 modules in the cycling policy “quality chain” that reflect the
guality of the cycling — these range from planning, to actions, to effects of
bicycle policy. Based on the score, and with the help of trained BYPAD
auditors, a bicycle action plan for the town, city or region is prepared.

APPLICATION:

Politicians, civil servants and user groups each fill out a detailed
guestionnaire which provides insight into different views on the state of
development in various areas of their local cycling policy. Controversial
viewpoints are discussed in a moderated process, guided by the neutral
national auditor. The goal is to derive quality aims and measures for the
future on the basis of the assessment results. Based on this, participants
then develop a quality bicycle action plan. After the implementation of the
audit cities and regions receive the official BYPAD certificate.

EXAMPLES OF BEST PRACTICE:

More than 150 cities and regions in 22 European countries received the
BYPAD certification. While audit forms and auditor assistance are not
available to US audiences, the concept of an integrated transport policy
recommended from a national/international body like the EU is an
inspirational model.
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RESOURCE NAME: Active Community Schools Workbook
SPONSOR: The National Center for Bicycling & Walking
AUTHOR: Heather Fenyk

URL /ISBN / OTHER:

FEE: free

DATE PUBLISHED: March 2009

SUMMARY:

This document is one of a marketplace of Project and Program
Summaries, Workbooks, Roadmaps and Guides developed by NCBW.
These materials are designed to serve as guides, templates and step-by-
step instructions for project and program development and implementation
on a variety of topics, providing communities with an understanding of the
constituent elements of initiatives like Bicycle Master Plans and
comprehensive Safe Routes to Schools (SRTS) Programs. The NCBW /
ALRC Active Community Schools Workbook is designed to help
communities think through Active Community Schools and Safe Routes to
Schools (SRTS) plan development and implementation. It follows the
NCBW Six Stage Roadmap format in guiding users toward a program-
level application for school catchment areas.

APPLICATION:

The NCBW / ALRC Active Community Schools Workbook is a tool for
communities, groups and schools to help identify and communicate
visions and deliverables that support the goals of improving safety for
bicyclists and pedestrians in school catchment areas, and increasing walk-
to-school and bike-to-school rates for students and others for whom
community schools are a destination. It prioritizes engaging multiple and
diverse stakeholders, consensus formation, and reasoned action. By
posing guiding questions, identifying external resources, and linking
objectives with clearly defined actions, the document supports users step-
by-step as they think through and plan for all stages of program
development and implementation.

EXAMPLES OF BEST PRACTICE:

This document is hot off the press. No best practice examples have been
collected yet.
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RESOURCE NAME: How to Turn a Place Around
AUTHOR: Project for Public Spaces

URL /1SBN/OQTHER: http://mww.pps.org/info/Books Videos/httapa
ISBN: 0-9706324-0-1

FEE: $30, training courses are also offered for a fee
DATE PUBLISHED: 2000, updated 2005

SUMMARY:

Building on the work of founder William H. Whyte, with this document
Project for Public Spaces identifies eleven principles key to transforming
public spaces into vibrant community places, whether they're parks,
plazas, public squares, streets, sidewalks or the myriad other outdoor and
indoor spaces that have public uses in common. These Principles are:
The Community is the Expert; Create a Place, not a Design; Look for
Partners; You Can See a Lot Just By Observing; Have a Vision; Start with
the Petunias; Triangulate; They Always Say “It Can’t Be Done”; Form
Supports Function; Money is Not the Issue; and You Are Never Finished.
In addition to serving as a primer on The Principles, this document
includes tools and methods for evaluating public spaces in communities.
PPS also provides a fee-based training program that supplements the
materials in this document.

APPLICATION:

Why are some places better than others? Why do we get out of our cars
and walk through certain towns, and take the bypass around others? Why
are some neighborhood parks assets to their communities and others
liabilities? What if we want our public spaces to be assets in our
communities and neighborhoods, but don’t know how to make them
thrive? How do we make our public spaces into great community places?
Through 30 years of examples of peoples’ experiences in other cities, PPS
demonstrates that, with an understanding of how a place works, any place
can be “turned around.” This is a primer for everyone from mayors to
community members on evaluating and transforming public spaces into
thriving centers of community activity.

EXAMPLES OF BEST PRACTICE:

The city of Chicago, IL is using the opportunity presented by the 2016
Olympics for community (re)building and community (re)visioning using
the eleven placemaking principles from this document. Their efforts,
called Placemaking Chicago, are funded by Chicago’s Metropolitan
Planning Council.
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Travelogue

Process and Impact Evaluations

Evaluations fall into one of two categories, Impact Evaluations (often
called Project or Program Evaluations) and Process Evaluations. For
bicycle, pedestrian, and healthy living initiatives, Impact Evaluation
methodology borrows heavily from the Public Health and Health
Intervention literature. The Public Health literature also informs Process
Evaluation methodology, distilling experiences from community
development and movement organizing. Process Evaluation is frequently
tied to equity and Environmental Justice concerns.

There are three fundamental elements of sound and credible Impact
Evaluations. First, such evaluations require measures relevant to desired
project/program outcomes, not merely of project/program activity or
outputs. Desired outcomes are typically identified in the plan development
stage. Second, they require good baseline, in-process, and endpoint
measures to track the effects of interventions over time. Finally, they
require comparison between groups to determine whether any observed
changes in outcomes are, in fact, due to the intervention.

Impact Evaluations are typically specific to the project or program
underway. However, both the Bicycle Friendly Communities and BYPAD
Programs (Stage V) also include elements of impact evaluation in that
they encourage data collection for establishing baseline conditions,
suggest points for measures, and support comparison between groups for
evaluation purposes.

Process Evaluation concerns itself most specifically with the nature of
participant engagement and decision making. A commitment to Process
Evaluations reflects a valuing of community participation and participatory
democracy viewing their capacity to enable communities to progress from
individual action to collective social and political change. Process
Evaluation asks “is the decision making process democratic? Are all
partners included? Do all partners feel valued?” There are multiple
approaches to evaluating participant engagement. These include
participant surveys, event or activity logs, key informant interviews, focus
groups, Marketing Effectiveness Inventories (MEIs), and reviews of
meeting documents.



Process Evaluation also encourages refinement of efforts during
implementation, and focuses on how outcomes are achieved. It provides
information about successful components and activities so that they can
be repeated in the future, and also provides information about what
activities should be discontinued.
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RESOURCE NAME: Meeting Effectiveness Inventory Tool
SPONSOR: Center for Pediatric Research
AUTHOR: FD Butterfoss

URL /ISBN / QTHER: http://tinyurl.com/cxvidp,

FEE: free
DATE PUBLISHED: 2007

SUMMARY:

This tool, adapted from the document Getting to Outcomes: Process
Evaluations (pp. 49-55, Chapter 8) developed by The Rand Corporation
for the U.S. Substance Abuse and Mental Health Services Administration,
was developed for the process evaluation of community participation in
health promotions activities. While a template for a pediatric research
initiative, this tool can easily be adapted by communities and coalitions
working on pedestrian, bicycle and healthy-living efforts.

APPLICATION:

Meeting Effectiveness Inventories evaluate the organization, participation,
leadership, decision making, conflict resolution, cohesion, and productivity
of specific instances of community engagement. This type of reflection
helps build capacity within coalition & community, increases community
awareness and support, provides accountability to community, funding
agencies & stakeholders and can increase community awareness &
support, contribute to the scientific base and inform policy decisions. This
tool is best used in combination with other data sources such as minutes
of meetings, informal feedback from partners and other things such as
documents, media and other reports.

EXAMPLES OF BEST PRACTICE:

Coalition efforts and international development initiatives have long used
MElIs and similar measures to gauge successful citizen outreach efforts
and as a tool to improve participatory democracy. The Rand Corporation
has used it to evaluate engagement with youth in initiatives to prevent
underage drinking.
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RESOURCE NAME: Community Participation Evaluation Tool
AUTHOR: South Australian Community Health Research Unit

URL /1SBN /QTHER: http://tinyurl.com/d3cejp

FEE: free
DATE PUBLISHED: 2007

SUMMARY:

The Community Participation Evaluation Tool suggests ways of evaluating
the processes and outcomes of community participation. It poses a series
of questions that have been adapted from a review of the literature on
evaluation of community participation. Although originally designed for
primary health initiatives, the document is useful as-is for bicycle,
pedestrian, and healthy-living efforts. Questioning is divided into three
sections: preparation and planning; process evaluation; and
impact/outcome evaluation.

APPLICATION:

This tool provides a near exhaustive battery of questions that cover all
aspects of organizing and holding a meeting. As an evaluation tool it asks
pointed questions regarding the impact of community participation — for
both the participants and the initiative. The tool will be especially powerful
for Process Evaluation if used in combination with other data sources such
as minutes of meetings and other things such as documents, media and
other reports. This tool also holds considerable value for Community
Building and Advocacy exercises (Stage |) in that it provides detailed
guidance in meeting preparation and planning for community participation.

EXAMPLES OF BEST PRACTICE:
Unknown
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